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Nottingham City Secondary Education Partnership

Working Together

Quality Assurance Evaluation Visit Report
Provision:    Date of Visit:     20th June 2016
Names of Evaluation Team:          John McHugh          
Name of moderator (if applicable) ________________________________________________________________

	New Direction is a small independent special school, based on an equestrian centre, for 11-16 year old children. It offers a caring, nurturing provision for those with learning difficulties whether they are based on emotional, social, or behaviour difficulties. There is  specialist provision for those with attachment disorders. The school offers a cross curriculum timetable, including regular access to the equestrian centre. For those in Year 10/11 a range of BTEC qualifications are available, as well as extensive British Horse Society qualifications. 

New Direction offers Equine Assisted Personal Development (EAPD) for all pupils, as well as person centred learning and planning. Individuals and groups are also able to access EAPD separately from the school provision, with particular emphasis on those struggling with transition. Post 16 education is also available. NVR programmes are available for parents.


Outcomes for students:
	Areas evaluated
	Comment

	How well do students make progress relative to their different starting points throughout the year?
	Behaviour, achievement, attendance and punctuality are all tracked on an excellent colour coded spreadsheet. Attendance since September to last half term averages 85% among the four students.  Attendance has been consistent throughout the year. Achievement by the students has been 100% in terms of their BTECH units.  NCSEP referral forms provide baseline information.

	What evidence is there that gaps between different groups of students are narrowing and attainment is rising?
	Different groups of students are tracked by SEND/NSEND. This is clearly recorded on the tracking sheet. There is good evidence that gaps between these two groups are narrowing.

	What is the extent to which students develop a range of skills, such as reading, writing, communication and numeracy?
	There are excellent opportunities to develop the core skills with English and Maths taught as Entry level as well as Levels 1 and 2. GCSE English is also taught. There are excellent opportunities within the BTECH syllabus to embed basic numeracy and this was observed in the Catering and the Hospitality lessons.

	Is attainment in line with home school expectations?
	The achievement of the students across the provision’s range of chosen indicators is excellent. A request for home school expectations is to be incorporated into the admission form.

	How well prepared are students for the next stage of their education, training or employment?
	Two of this year’s cohort are going onto college and the other two are remaining with the provision. From the 2014-2015 cohort one went into an apprenticeship, a second went to a training provider, one went to college, one moved out of the area.

	How many students leave the Provision with recognised qualifications?
	This year 100% of students will leave with their BTECH certificate. Two are in Land Studies and two are in Hospitality. Functional skills Maths and English are also being taught at Entry level as well as levels 1 and 2 to appropriate students.


	Key Judgement


	1


Quality of teaching, learning and assessment:

	Areas evaluated
	Comment

	How well does the tutor use their subject knowledge to develop students’ interest?
	The tutor in both the Catering and Hospitality lessons had an excellent understanding of the subjects which was used to engage and hold the students’ interest throughout the observed sessions.

	Do students make progress in the lessons?
	There was strong evidence of excellent progress in terms of subject knowledge in both sessions. In the catering session the tutor involved the students in planning the cake’s ingredients, measuring the ratios of amounts of flour, milk, eggs, baking soda and flavouring. The practical part of the session was highly effective with ongoing discussions about how the cakes turned out. Similarly excellent progress was made through the use of role play, for example, in the hospitality lesson. 

	Has tutor planning taken account of students’ current attainment and educational needs? 
	In both sessions the tutor had separate lesson plans for each of the two students which were tailored to suit their individual needs and abilities and course requirements.

	Does the tutor have consistently high expectations of attitudes to learning?
	The expectations with regard to student learning were excellent in both sessions. They were required to be involved in both the theory and practical aspects of the tasks. In the catering session they were required to work independently and in the hospitality session there was an expectation to participate and engage in role play ‘serving a customer’ situation.

	To what extent does the tutor secure high quality learning by setting challenging tasks that are matched to students’ specific learning needs? 
	Each of the students, in each of the session was set tasks that fitted in with their individual needs and reflected the units that they were doing for their particular BTECH award. This was clearly set out in the lesson and planning and reflected in the lesson objectives that were written on the board.

	How effectively does the tutor deploy support staff to provide for students with a range of needs?
	N/A. No support staff. There were two students only in each of the observed sessions.

	How skilfully does the tutor use questioning to develop learning?
	There was an ongoing use of searching questions to check and develop their learning. This was in evidence in the form of clear plenaries that continued throughout both sessions.

	Are there a variety of learning tasks?
	There was an excellent variety of learning tasks in both sessions from board work, practical cookery, planning of ingredients, written learning reviews and role play.

	How quickly does the tutor identify and support students who are falling behind in the learning?
	The tutor was very careful to engage each of the students in each lesson and made a pointed reference with regard to this, to the students in the hospitality lesson.

	Do tutors embed reading, writing, communication and numeracy?
	In the catering lesson there were excellent opportunities for using basic numeracy in the task that required the measuring out of ingredients according to ratios. Oral communication throughout both sessions was excellent. There were also good opportunities in both sessions for reading and writing. The BTECH folders that were examined showed excellent evidence of these core skills with regular assessments which were recorded on unit sheets. The students frequently had the opportunity to comment upon the assessments themselves in a column specifically for their self-assessment. Formative marking for literacy was not in evidence.

	How well do students understand how to improve their learning as a result of frequent, detailed and accurate feedback from assessment of their learning?
	There was clear feedback on the unit assessment sheets in the work sample folders from both lessons. The assessment of learning was detailed and accurate. Suggestions for improvement were not in evidence.

	How strong is student engagement in feedback opportunities?
	The students had excellent opportunities for feedback in the lessons through the plenaries. There was also a student comment session on each of the unit assessment sheets.

	To what extent does the tutor provide opportunities for the students to develop as independent learners?
	In both sessions the tutor provided excellent practical opportunities for the students to develop independently. There were also opportunities for independent written development as well as many possible opportunities for the expression of their own thoughts verbally.


	Key  Judgement
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Personal development, behaviour and welfare:
	Area evaluated
	Comment

	What attitudes to learning are displayed by students?
	The students displayed excellent attitudes to their learning within both of the observed lessons. Behaviour outside of the classroom was also excellent. The students in the catering lesson had baked some fairy cakes and these were shared around the provision and they included the evaluation officer. The students who were spoken to were engaging, interested and polite. 

	To what extent do students value their education?  E.g. What are attendance/punctuality figures like?
	Attendance and punctuality figures are very good with 85 per cent average attendance. The pupil surveys show a high degree of satisfaction with the provision’s offer. This was also reflected in discussions with students.

	Are there effective strategies in place to promote high standards of behaviour?  What is student conduct like during lessons and unstructured time?
	There is a code of conduct signed by the students at the beginning of the year. There are clear rules that are explained and the staff are required to be consistent in their implementation. There are rewards provided in the provision’s own way. For example a prom is arranged, ‘leavers’ hoodies’ have been made and trips (Alton Towers) are arranged. These have been arrived at through a student council.

	To what extent can students accurately and confidently explain how to keep themselves healthy?
	Students are presented with considerable work on Health and Safety. For example PPE, use of tools, dangers in the kitchen and risk assessments are produced by the students. In PSD, keeping themselves safe on the streets is a topic. The police are invited in.

	What evidence is there to show that students are safe and feel safe?  Do they understand how to keep themselves and others safe?
	There is a an excellent understanding of keeping themselves safe due to the nature of the tasks involved in the land based studies course. These are all risk assessed and the students are invited to participate in this process.

	What evidence is there to show that students are proactive in standing up to all forms of bullying and prejudiced behaviour?
	Within the PSD course there are units on British Values, Anti Homophobia and Anti Bullying. Any incidents of bullying are reported to the staff. Within the incident book there is a log that registers bullying incidents. A flow chart of staff responses is to be developed.

	What examples of SMSC are displayed by students?
	There are fund raising events within the provision to support chosen causes. The students cook and serve meals to the learning disabled students. The meals are themed by nations of the world. With the animals students learn empathy and how to cope with ageing and loss. Some anti-social stallions need 3:1 management and this carries across to the students in terms of their understanding of their own behaviour. 


	Key Judgement


	1


The effectiveness of leadership and management:
	Area  evaluated
	Comment


	What evidence is there to show that leaders are held to account? E.g. maintaining statutory duties, application of policies, record keeping etc. 
	All policies and safeguarding are up to date. Prevent has been undertaken by all teaching staff. Attendance and punctuality is recorded. Absence is reported within five minutes. Absence is pursued by the provision. The SCR is current and up to date as of 20th June 2016. Assessment, recording and tracking are excellent.

	What is the capacity for securing further improvements?  E.g. SEF and Action Plans
	The provision has an excellent action plan (SAR) which details identified actions, responsible person, timescale, colour coded completion and impact. 

	To what extent are leaders and governors demonstrating that they are improving outcomes for all students?
	The provision is now an approved BTECH centre and it is also an approved GCSE examination centre which allows the students to sit exams at the provision. Post-16 apprenticeships are being developed.

	How effectively do leaders use Performance Management to improve teaching and learning?
	There is a schedule of lesson observations and these are recorded in an electronic folder. One to one mentoring and group discussions are held.  Observation of good practice is conducted. The competency route is followed.

	How do leaders tackle under performance?
	As above.

	How effectively do leaders in the Provision work in partnership with commissioning schools, external agencies and the community (including business) to improve the Provision, extend the curriculum and increase the range and quality of learning opportunities for students?
	The provision works with Dronfield, Tibshelf, Brunts Academies. There is a designated person within each school. A four weekly report is sent to each of the key staff by email as well as a termly report. The County Council social workers are also partners. PEP meetings are attended and frequently hosted. EHCP planning is participated in. There is plan to work with DCC and also to maintain woodlands on the provision’s own site. Hospitality will be delivered through a community café. The whole site will be reconfigured.

	How well do leaders and managers ensure that the curriculum promotes the spiritual, moral, social and cultural development of all students and that this is effectively planned and taught?  How have fundamental British Values been developed in the curriculum?
	British Values are taught as is Prevent. These are incorporated within the syllabus. Refer to a previous box on SMSC.

	How well do leaders ensure that the curriculum promotes high levels of achievement and good behaviour? 
 
	The provision’s management has selected BTECH Land Management and Catering as courses that engage their learners. English and Maths are taught at Entry level. Levels 1 and 2 have been introduced. The provision is now an accredited examination centre for GCSEs and is also a registered and accredited Independent School. Behaviour is recorded and tracked and issues addressed.

	To what extent do leaders help students prepare for life in modern democratic Britain and a global society? 


	There is a student council where freedom of speech is practiced. British values are taught. Citizenship is a PSD topic. Cooperative working is encouraged. 

	How do leaders work to protect students from radicalisation and extremism?
	Prevent is an integral part of the PSD syllabus.

	How do leaders demonstrate the effectiveness of safeguarding arrangements to ensure that there is safe recruitment and that all students are safe? This includes:

the maintenance of the single central record and appropriate arrangements for child protection

the rigour with which absence is followed up

the decision-making process involved in taking students off roll

the care taken to ensure that students placed in alternative provision are safe at all times
the promotion of safe practices and a culture of vigilance, including e-safety and preventing radicalisation.

	All safeguarding training is current and up to date including Safer Recruitment training. Current Safeguarding document ‘Keeping Children Safe…’ is on file.
The SCR is current and complete.

Child protection records are securely locked away in a filing cabinet.

Absence is followed up within five minutes.

 All of the relevant partners are engaged in the process.
 The Coded access to the doors. Gated entrance to the site. Visitors sign in. There is small group supervision, 3:1 maximum.
Prevent is a part of the syllabus. Phones are handed in the beginning of the day. The internet is filtered. Students with laptops are always supervised. Logs are viewed at intervals.

	Do leaders ensure that the registration of the provision is correct? I.e. that leaders are operating within the legal framework of Independent School status if applicable?
	The provision is approved as an Independent School. 

	Key Judgement
	1


Overall effectiveness:

	Area 
	QA Grade

	Outcomes for students
	1

	Quality of teaching, learning and assessment

	1

	Personal development, behaviour and welfare
	1

	The effectiveness of leadership and management
	1

	Overall grade (aggregate of the above areas)
	1


Evaluation Team signatures _______________________________________________________________________




      _______________________________________________________________________

Signature of moderator (if applicable) ______________________________________________________________
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